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	Contact
Abou Samra, Tripoli, Lebanon
+961 76 727383
theautonomusone@hotmail.com

	Objective
As Academic Director I was responsible for overseeing the academic programs and curriculum of my educational institution. My role involves leadership and management of faculty, ensuring the delivery of high-quality education, and maintaining academic standards. I highly developed and implemented policies related to curriculum development, assessment, and faculty performance. I also ensured the collaboration with other administrative departments to ensure alignment with institutional goals and accreditation requirements. Additionally, as Academic Director I provide professional development opportunities for faculty and ensures a positive learning environment for students. Strong communication, organizational, and leadership skills that are essential for success in this role.

	Education
Zgharta High Technical institution
Technical License (LT)
2010
Hotel Management
	Experience
February 2023 - Present
Academic Director • CIS College
· * Managing all academic operations.
· * Ensuring curriculum development and oversight.
· * Academic program assessment and accreditation.
· * Students advocacy.
· * Collaboration and communication with other departments.
· * Learning support unit coordination.

January 2021 – February 2023
Funded training programs coordinator • CIS College
· * Successfully coordinated and implemented multiple funded training programs, ensuring timely completion and within budget constraints.
· * Developed and maintained strong relationships with program funders, resulting in continued funding and increased program participation.
· * Created and executed effective marketing and communication plans for training programs, resulting in increased community awareness and participation.
· * Efficiently managed program logistics, including scheduling, facility arrangements, and participant accommodations, resulting in a seamless and positive training experience for all involved.

January 2015 – December 2020
Operation Manager • Mini Me World
· * Spearheaded the successful implementation of a novel inventory management system, resulting in a remarkable 20% increase in productivity and reducing inventory loss by 15%.
· * Led a team of 60 employees to achieve an exemplary 99% on-time delivery rate, surpassing company expectations and elevating customer satisfaction to new heights.
· [bookmark: _GoBack]* Streamlined service processes, resulting in an impressive 30% decrease in waste and reducing overall production time by 25%.
· * Conceptualized and executed a comprehensive safety training program, leading to a significant 50% reduction in workplace accidents and an exceptional increase in employee compliance with safety protocols.

January 2010 – November 2014
Shop Manager • Fayendra – Exclusive silver jewelries
Jeddah – Saudi Arabia

· * Oversee daily store opening and closing procedures.
· * Recruit, train and supervise sales staff.
· * Monitor expenses and control operational costs.
· * Implement brand guidelines in store layout, staff behavior and customer interactions.
· * Provide ongoing training on sales techniques, product knowledge and customer handling.



	Strengths
Organizational skills
                Project management
                Budget management
             Curriculum development 
Team Management
	Certificates
Project proposal writing, Vrije Universiteit Amsterdam (VU Amsterdam)
Jan 2023
Gender awareness workshop, Vrije Universiteit Amsterdam (VU Amsterdam)
Jan 2023
Team building and positive communication, CIS College
Jan 2023
Prevention of sexual exploitation and abuse (PSEA), UNICEF
Nov 2022



